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Introduction and Framework Structure

Hampshire County Council have procured and awarded a multi-supplier Framework
for the provision of the wide range of professional services associated with the
delivery of transportation, civil engineering and infrastructure projects.

This is a 4-year multi-supplier Framework, with the structure split into two main
parts over 11 lots:

• Lot A: Multidisciplinary Services – consists of three suppliers who will
deliver a range of (typically) large scale, complex and multidisciplinary services.

• Lot B1 – B10: Specialist Services – these 10 lots will provide specialist
services across multiple disciplines, as shown below.

The Framework suppliers across the lots can be seen on the following pages



Our aims for the PCI Framework

Building strong relationships which align with our values: 

We want our suppliers to work with Clients in order to provide a high-

quality service and improve the areas in which they are working.  

Efficiency and value in a challenging environment:

We want our suppliers to provide value to our Clients in the long term, 

rather than drive a ‘race to the bottom’ approach.  

Honesty and developing ‘partnerships’:

It is vital to us that our suppliers deliver an excellent service to deliver 

challenging projects in challenging times, whilst still being good people to 

work with.

Communication with a purpose:

We are eager to have excellent Client / Supplier relationships and 

communicate regularly and share ideas when needed – but not 

excessively. 



Lot A Suppliers

Jacobs UK Ltd. Stantec UK Ltd. WSP UK Ltd.

http://www.jacobs.com/
https://www.stantec.com/en
https://www.wsp.com/en-GB


Lot B1 

Transport Planning

Living Streets

Pell Frischmann

Sustrans

Sweco UK

SYSTRA

Lot B2

Business Case & 
Economic Development

Metro Dynamics

Pell Frischmann

Sweco UK

SYSTRA

Urban Foresight

Lot B3

Travel Data & Modelling

City Science

Momentum Transport

Pell Frischmann

Sweco UK

SYSTRA

Lot B4

Air Quality & 
Decarbonisation 

City Science

Mott MacDonald

SLR Consulting

SYSTRA

TRL

Lot B5

Strategic Planning

Adams Hendry

Mott MacDonald

Paris Smith

PJA

SYSTRA

Lot B6

Engineering Specialisms

Momentum Transport

Pell Frischmann

Sustrans

Sweco UK

SYSTRA

Lot B7

Drainage & Flood 

Water Services

Metis

Pell Frischmann

SLR Consulting

SYSTRA

Tetra Tech

Lot B8

Ecology Services 

Five Rivers

Johns Associates

Middlemarch

Mott MacDonald

Phillips Ecology

RSK Environment

SYSTRA

Tetra Tech

Lot B9

Environment & 
Sustainability 

Johns Associates

Mott MacDonald

RSK Environment

SLR Consulting

SYSTRA

Lot B10

Landscape and 
Arboriculture

Johns Associates

Middlemarch

Mott MacDonald

RSK Environment

SYSTRA

Lots B1 – B10 Suppliers

Lot B1 

Transport Planning

Lot B2

Business Case & 
Economic Development

Lot B3

Travel Data & Modelling

Lot B4

Air Quality & 
Decarbonisation

Lot B5

Strategic Planning

Lot B6

Engineering Specialisms

Lot B7

Drainage & Flood 

Water Services

Lot B8

Ecology Services 

Lot B9

Environment & 
Sustainability 

Lot B10

Landscape and 
Arboriculture

https://www.livingstreets.org.uk/
https://pellfrischmann.com/
https://www.sustrans.org.uk/
https://www.sweco.co.uk/
https://www.systra.com/en/
https://www.metrodynamics.co.uk/
https://pellfrischmann.com/
https://www.sweco.co.uk/
https://www.systra.com/en/
https://urbanforesight.org/
https://www.cityscience.com/
https://momentum-transport.com/
https://pellfrischmann.com/
https://www.sweco.co.uk/
https://www.systra.com/en/
https://www.cityscience.com/
https://www.mottmac.com/
https://www.slrconsulting.com/en
https://www.systra.com/en/
https://www.trl.co.uk/
http://www.adamshendry.co.uk/
https://www.mottmac.com/
https://parissmith.co.uk/
https://pja.co.uk/
https://www.systra.com/en/
https://momentum-transport.com/
https://pellfrischmann.com/
https://www.sustrans.org.uk/
https://www.sweco.co.uk/
https://www.systra.com/en/
https://metisconsultants.co.uk/
https://pellfrischmann.com/
https://www.slrconsulting.com/en
https://www.systra.com/en/
https://www.tetratecheurope.com/
https://five-rivers.com/
http://www.johnsassociates.co.uk/
https://www.middlemarch-environmental.com/
https://www.mottmac.com/
https://www.phillipsecology.co.uk/
https://rskgroup.com/
https://www.systra.com/en/
https://www.tetratecheurope.com/
http://www.johnsassociates.co.uk/
https://www.mottmac.com/
https://rskgroup.com/
https://www.slrconsulting.com/en
https://www.systra.com/en/
http://www.johnsassociates.co.uk/
https://www.middlemarch-environmental.com/
https://www.mottmac.com/
https://rskgroup.com/
https://www.systra.com/en/


Framework Geographical Coverage

Lot A:  Whole of England Lots B1 – B10:  South of England



Framework tender and award methods

Mini competition

This is a ‘traditional’ procurement 

method where Framework suppliers bid 

against each other for call-offs. This can 

be used by the Client where they 

choose and can be assessed on a 

combination of price and quality. 

Mini-competitions must be used for the 

first stage for all commissions with an 

award value over £100k (for Lot A) or 

£30k (for Lot B1-B10)

Direct award on a 

rotation basis

Direct award on rotation can be used (if 

the Client choses) for call-offs with a 

value of up to £100k (for Lot A) or 

£30k (for Lots B1-B10). 

For this method, the suppliers are 

directly offered work based on whose 

turn it is on the rotation for the 

individual Lot. 

If the Client does not want to use this 

method, then they can use the Mini-

Competition tender procedure. 

Direct award 

for continuity purposes

Direct award for continuity purposes 

can be used by the Client where the 

Framework supplier has delivered 

previous stage/s of the same project, and 

the Client wants to keep them in place 

for any subsequent stages for efficiency 

and continuity. 

This direct award method can only be 

used for projects which were initially 

procured via. the PCI Framework.



Managing Performance

Organisational

Performance

Measures whether the quality 

of service that the  Consultant’s

organisation provides.

Project 

Performance

Measures how the Consultant 

is performing with regards to 

delivering the project, based 

around Time, Cost and Quality

Project Team 

Performance

Measures how the Consultant’s

project team (i.e. people) are 

performing.

Performance will be managed on the Framework by using Key Performance Indicators (KPI), which will be 

available for Clients to complete on the PCI Framework web portal. Clients will be given access to this 

once they have singed up the Framework. As this is a web-based portal, no software will need to be 

downloaded. 

The KPI will assess the following three areas for all projects:



Participating Authorities: Using the Framework
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There are no fees to sign up to be 

come a Framework user, and 

authorities will only have to sign a 

‘Participating Authority’ agreement 

to access the Framework. This will 

be provided by Hampshire County 

Council. (HCC) 

Once Participating Authorities 

award work through the 

Framework, HCC will invoice the 

Consultant for 1.75% of every 

invoice as a Framework 

Management fee. The Consultant 

will include this cost on every 

invoice to the Participating 

Authority. 

The Participating Authorities can 

manage their procurement process 

in line with their organization’s 

procedures. 


